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Creatively Shaping Our World

Larson Design Group (LDG) offers a wide variety 
of planning and programming services with unique 
expertise in federal-specific master planning and 
programming. We work with communities, municipalities, 
government agencies, and more to provide creative, 
compliant, and economical solutions to our clients.

LDG’s planners, architects, landscape architects, 
environmental specialists, engineers, and designers 
support everything from conceptual sketches to full 
master plans and design guidelines.

LDG OVERVIEW
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Creatively Shaping Our World

11
CLIENT SERVICE EXCELLENCE

Our driving value is to serve as trusted advisors to our clients by approaching 
each relationship with ethics, integrity, and transparency. We listen and take 

time to understand client needs and are proactive and responsive throughout.

22
INNOVATION

Embracing innovation creates the opportunity for new approaches within 
our practice areas and the continuous evaluation and improvement of our 

processes and services.

33
TEAMWORK

Trusting and collaborative relationships across the company help drive 
knowledge that will be expanded and leveraged for greater results.

44
PERFORMANCE

As employee-owners, we perform to our highest ability by meeting quality 
expectations with a commitment to responsiveness, safety,  

and the welfare of all.

55
STEWARDSHIP

Improving the quality of life within our communities is important to us. We 
commit financial and volunteer support to efforts that generate meaningful 

outcomes in the communities where our employees live and work.

Why LDG?
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5The Plaza at South Main

MERCHANT SQUARE
As development continued, three additional concepts were created to reach new ideas brought forward by the GCDC. 
Each of the three concepts below has an added element of a drive-through coffee shop to boost usability of the site. 

Concept “B1” depicts a space that mostly serves a single-
use function at a time, however, with the addition of gates 
at each entrance and exit, the space can transform into a 
human-scaled plaza where the hard-top can be used as 
event space. This option has more green space than most 
of the other options while still including the elements of 
the coffee/market stand and the food truck area. 

Concept “B2” displays another version of Concept B1 
where instead of making the drive-through area the 
center of the plaza, it has been pushed to the North as 
to give more space to the plaza area itself. This exhibit 
also includes the gates to close off the drive-throughs at 
certain times, and has the most open green space of any 
of the options. The open area of this site allows for multi-
purpose use and future development. 

Concept “B3” is the concept that is most akin to the 
median concept, The Plaza at South Main. With movement 
of site elements to the left, addition of more large planters, 
and movement of the conex coffee/market shop to the 
alley side of the site, we have incorporated elements of 
all previous designs into this final product. By keeping car 
traffic to the alley side of the site, pedestrian safety will be 
held to the highest priority. 
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“LDG is the best consulting firm I have 
ever worked with. I trusted their work 
and never felt I had to stay involved to 
ensure it was getting done correctly”

Kyle Lamb,   
Greene County Planning Director

“
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LDG’s Master Planning services help communities create clear, actionable visions that guide growth, protect resources, 
and enhance quality of life. Through a collaborative and data-driven process, we integrate land use, parks and recreation, 
transportation, infrastructure, and economic development into cohesive plans that are both aspirational and implementable. 
We work closely with stakeholders to define priorities, identify funding opportunities, establish realistic phasing strategies, 
and develop cost-conscious solutions that align with community goals. With decades of interdisciplinary experience across 
municipal, county, and regional projects, our team delivers comprehensive master plans that are strategic, technically sound, and 
positioned for long-term success.

Master Planning

Smart Growth Comprehensive Plan | Watkins Glen, NY

DCNR Grant Assistance | Lindenwood, PA

Muncy Resiliency Plan | Muncy Township, PA

Community Development Master Plan | Greensburg, PA

Smart Growth Site Plans Grant Preparation



   Village Park Square Master Plan | Franklinville, NY

We approach master planning as more than a visioning exercise 
— it is a roadmap for informed decision-making and long-term 
success. We establish clear goals, assess existing conditions, 
and translate community priorities into implementable strategies.

Strategy to Implementation 
Comprehensive. Collaborative. Actionable.Comprehensive. Collaborative. Actionable.
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NORTH0’                                     125’                                     250’

TOZER’S LANDING MASTER PLAN | ATHENS TOWNSHIP, PENNSYLVANIA
AUGUST 2023
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2. EXISTING SMALL PAVILION 

3. SMALL PAVILION
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Community planning and landscape architecture strengthen communities, promote business growth, improve the quality of life 
for residents, and provide balanced and enjoyable outdoor spaces for future generations. We help our clients determine their 
needs, connect with funding sources, control costs, and stay on schedule. Over the past 40 years, we have completed multiple 
trail, park, and recreation projects that have provided us with a wealth of experience, including the ability to develop a complete, 
well-designed, and technically sound park system.

Parks, Trails, and Recreation Planning

Wayfinding  
& Signage

Business Case 
Development 

Trail Plans Athletic Facility 
Design

Parks Plans

Greene County Regional Trail Master Plan | Greene County, PA

Community Park Plan | Athens Township, PA

Parks and Recreation Plans 
	Î Liberty Trail – Fort Liberty, NC
	Î Sunset March Trail & Plaza – Fort Liberty, NC
	Î State Park Master Plan – Catawissa, PA 
	Î State Park Master Plan – Lake Thunderbird, OK
	Î Community Park Plan – Tozer’s Township, PA 
	Î Regional Trails Master Plan – Greene County, PA
	Î County-Wide Trails Master Plan –  
Allegany County,  NY 



  Allegany County-Wide Trail Plan | Allegany County, NY

We view parks and recreation planning as a catalyst 
for building vibrant, active communities. Through 
stakeholder engagement, needs assessments, and 
system-wide analysis, we identify gaps, strengthen 
connections, and prioritize improvements that 
maximize impact and usability.

Building Active Communities 
Creating Everyday DestinationsCreating Everyday Destinations
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LDG’s planning team drives a truly multidisciplinary approach, bringing together infrastructure, environmental, and mobility 
experts to deliver cohesive, community‑focused solutions. By working hand‑in‑hand with our water and wastewater engineers, 
environmental specialists, and transportation designers, planning ensures every project is aligned, efficient, and future‑ready. 
This seamless collaboration allows us to create resilient infrastructure, navigate environmental requirements, and design 
connected, multimodal networks — all as one unified team. The result is practical, forward‑thinking outcomes that move from 
concept to construction with clarity and purpose.

Multidisciplinary Services

Water & Wastewater  
By integrating water and wastewater 
engineering with planning insights, 

LDG delivers infrastructure that’s both 
technically sound and strategically 

aligned with community goals. The result 
is coordinated, future‑ready solutions.

Transportation 
LDG integrates transportation design 

with planning insights to build networks 
that move people efficiently and safely. 
This collaboration delivers seamless, 

people‑focused transportation systems.

Environmental 
LDG’s environmental team works closely with 
our planners to integrate regulatory strategy, 
resource protection, and sustainability into 

every project from day one. Together, we create 
environmentally responsible solutions that 

support smart, balanced community growth.

Creekview Interchange | Cumberland County, PA

Wetland and Stream Restoration Village Wastewater Improvements | Franklinville, NY

Water and Wastewater Projects
	Î Village of Franklinville Water/Wastewater
	Î Village of Watkins Glen Water System Improvements
	Î Mohawk Valley Water Authority Hydraulic Model Update
	Î Lycoming County Sanitary Sewer Rehabilitation Project

Environmental Projects
	Î Grindstone Run Remediation
	Î Miller’s Run Greenway Bike/Ped Path
	Î Nelson Heagy Wetland and Steam Restoration

Transportation Projects
	Î Pennsylvania Turnpike, Lehigh County, PA
	Î PENNDOT Transportation Study and Roundabout Design, 

Upper St. Clair Tonwship, PA
	Î Bridge Rehabilitation, Bradford County PA
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   Transportation Management Plan  |  Ellsworth AFB, Rapid City, SD

We tailor each project to the unique needs, goals, and constraints 
of the communities we serve, drawing on in-house expertise 
across disciplines to address challenges as they arise. This 
depth and flexibility allow our team to seamlessly support 
projects of any scale or complexity while delivering practical, 
sustainable outcomes. 

Comprehensive Collaboration 
Disciplines That DeliverDisciplines That Deliver



“
SEDA-Council of Governments (SEDA-
COG) has had an outstanding experience 
working with LDG. Their attention to 
detail, thorough approach, and emphasis 
on meaningful community engagement 
have been exemplary. Their expertise and 
commitment have ensured a planning 
process that is both comprehensive and 
inclusive. We highly value our partnership 
with Larson Design Group and appreciate 
their dedication to creating impactful, 
community-driven solutions.”

Betsey Kramer,   
Program Manager for Community Revitalization



Point of Contact:
Kristin VanHorn, AICP, LEED Green Associate
Director of Planning & GIS 
607.228.7088 
kvanhorn@larsondesigngroup.com
www.larsondesigngroup.com


